
 

 
 

Weaving Innovative Entrepreneurial Ecosystems Training Programme 
 
Gauteng:  21 - 22 January 2025 
Western Cape: 28 - 29 January 2025 
KwaZulu-Natal: 11 - 12 February 2025 
 
 

DAY 1 
08:00 Good coffee and networking 

08:30 Welcome and introduction 

09:00 Session 1.1: Systemic Insight: Leading search, discovery and learning processes 

between different organisations and silos 

10:00 Morning break 

10:20 Session 1.2: Entrepreneurial Ecosystems as Complex Adaptive Systems 

12:30 Lunch 

13:30 Session 1.3: Mapping the institutional environment to identify opportunities for 

innovation 

15:00 Afternoon break 

15:20 Session 1.4: Innovating from where you are with what you can influence 

17:00 Closure 

17:30 Group Dinner 

 

DAY 2 
08:30 Reflection of Day 1 

09:00 Session 2.1: Improving the performance of the ecosystem 

10:00 Morning break 

10:20 Session 2.2: Strengthening the dynamic of the ecosystem networks 

12:30 Lunch 

13:30 Session 2.3: How to apply or connect an ecosystem perspective to other topics 

15:00 Afternoon break 

15:20 Session 2.4: Weaving with a purpose, tracking changes in attitudes and actions 

16:00 The IYBA SEED support from now on 

16:30 Closure 


